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Policv on Selection of Communi8 Resource persons (CRps)

Brckgroutrd:

It is understood that SHG needs continuous support and the mechanism of support be established in
such a way that after withdrawal of suppon agency the groups continue to work in the area with resource
persons selected from the community with support of SHG. These paraprofessional are called Community
Resource Person (CRP). To establish a support system it requires well trained para-professionals as
continuous support mechanism at the community level which is called .Sociat Capital,,

The Community Organisers/ CMMs would be responsible for strengthen the SHGs, financial
leverage to SHGs, training to group leaders, promotion of SHG federation in selected town through

+eeCinating rvith the-loesl€o;+v$ie}risalrcady working forthaprogfitmme. Toirnpat trainirg andto-
provide continuous support in the slums and eruurc the sustainability among the SHGs and SHG federations,
Community Reslurces Persons (CRPs) would be essential and must be promoted to support the SHG
institutions. CRPs are very ffucial in providing the services for the ocmmunity level. Therefore identification,
selectio4 training and handholding support to CRPS will be necessary to ensure quality of SHGs and SHG
Iiierations in ULBs.

Process of identilication and selection of Community Resource Persons (CRps):

The identification of CRP is the primary responsibility of Community Organisers/ CMMS with the
support of ALOS / CLF/ Resource Organisation. Most often it is observed that in slum level meetings some of
women showing leadership ability in orgaaising m@tings, calling people from houses, discussing about the
preliminary purpose of meetings and participating in mecings. There might be few SHG leaderVmembers
which are having a good rcputation in the community and have been engaged in the program as a facilitator
under NGO.

Community Organisers / CMMs need to keep a preliminary list of such women with consultation of
Area Level Organisations fiom and verif their qualities in the meetiDgs whenever they have meetings. The
Community OrganiserV CMMs have to check the qualities to meet the job desoiption of CRP. If the CMir{ is
satisfied with the qualities, they have to discuss about the CRP concept and take consent wirh the identified
memben and also in ALOVCLF of same area for more clarity. After completion of the process of short
listing, the Community OrganiserJ CMMs will conduct a written testand interview with ULB officiats for
final selection of the CRPs. Staff of Resource Organisatiory' Master trainers will provide trainings on SHG
Concep! SHG federation concept, book keeping in the first phase to engage them to support at field.

CRPs are promoted on variety of subjects based on specific purposes: i.e. basic concepts of SHG
Institutions, book keeping & Accountin& auditing, grading, financial literacy, livelihoods, health, educatiorr,
sanitation, marketing, family counselling etc. The training programmes are designed for three to six days
residential 'Training of Trainers programmes' based on the need of subjects to pmmote CRps. After
successful completion of the Faining programme the CRPs are graded and will be certified to take up thL
services. In tum the CRPs have placed and utilised the services to create awareness among the SHG members
and provide hand holding support with hands on experience.

B



@) Roles and responsibitity of Community Resource Person:

CRPswiltprovidesuPportinst,en$h"ningcommunityinstitutionslikesHGs,ALosandCLFsin
the form of community .*;;;:-;;;E"i t.rrt educatiorL insritution building, bool< keeping'

accounting" gading, auditing,;;;;"i;i'iil;,' health.& hygiene' communitv saniution' familv

;;;;;;iii6;.. Mijor responsibilities ofthe cRPs would be:

i. rorr"lion ornew as well as stengthening ofexisting SHGs'

2. Help SHGs to follow per'rCiiuine rtriough memuers awareness and training'

;. il"J;;";,i", -a r*ititution suPport for bank linkage.of SHGs

4. SHG's proliling Grading;d micro credit plan preparation with support from cos and Resource

Organizations.
s. Co"nnict tesotution within and between two SHGs

6. Member's education on ALO/CLF'

i. Uoot toping and minute w ting of CLF'

-+. r,,rouif i-tlnoofmemhen on sosial issuqt'

9. Handholding support to SHGs. ---:-^.:^-^ +L-- 1-pDc chr, l,
10. In case of engagement or eiie*at agency .a:Resource 

organisations these cRPs shall be given

priority for the porition of Coirniuifi-i"ioUifit o or Comriunity Facilitators or Trainers'

( c )EligibilitY criteria:
o Active member of SHGs at least for a year'

. Should be an office bear ofthe existing SHG'

. Educational qualification should be at least Matric'

o Should not be a loan defaulter'

. Si*"r" ,o 
"o.munity 

service and ready to visit to other ULBs'

o Age between 20 to 55 Years'

t' *."tH"T$;ttrganization 
/ cLF wilt prepare a li* of 34 potential candidates' as per eligibility

criteria.
oAcommitteecomprisingof3members(President,secrearyofALo/CLF(incaseofCLF)'

City Mission r"r"n"g.i'?r"lJp*r.n;il;i *;r.e Orpnizationl will select the eligible

candidates for CRPs'

oAlldiscussionanddecisionregardingprocessofidentificationandselectedcandidatesshould
be duly recorded i" t. *irrt." J-eib's meetingsor cLF's meeting as the case may be'

o The list of sel*t d d.p;';iib€ r.*,o wsr for its approval along with Minutes of ALO's

. ilXtff"*rt will be engaged as per 
-requirement 

for management of the 10-15 SHGs&meeting.

ii;;;;;"ii:i nlos-atng wittr Manasement orcl.F'

and Allowance: The CRP will be given dilferent charges and fees accordinglY to the
(e) PaYment
rates mentior below matrix:,-rinnad in fhe

Institutional fee

(@10%l dtYt
CRP

Net
Payment
(INR)

Service Arda Per day
Allowance
(rNR)

Boarding
ldtY (
INR)

Total
(INR)sl.

No

15.00 2U.00
I

-within 

area of base

location

160.00 100.00 260.UU

24.00

n.oo

316.00

l86T0
2 NErest ULB *itnin

the district

240.00 100.00 340.UU

6fr
3

-Nearest 

ULB outside

the district

320.00 lu0.0u

area CRPS have come Io
cbargFsNdc

s€'rc6



After the d of mh cRP roun4 fees and food oharges will be paid to th€ cRP dircctly in casb or by cfuquc

bv rte ALO/ CLF alt88 obtaidng the wo,rt rbne rqort In ALO/CLF meaing committec-mem&s will

ii** ,ra-.**t tn" wo* done 
-by 

the CRPs od pass the rcolution for paym€d to CRPS and rvill make the

ili*t l" O" euircff meetinf isef Prropcr- rcceipt for the paymeots will be taken and it should be

recorded in the minute book also.

It is mandaory for urtan Lncal Body to ts8nsfeN' qr9_gartglr amount of honorarium as an advance to

rcq€uive,{ui's eccount again5l dre approved no ofCRPs to be engaged'

irttal-*ltl*']


