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\ Broad Guldelines for Deoartments for Domaln Skllllnr lmplementauon

SDCS will be allocated to all the Departments by BSDM and the list of all the SDG allocated
to the Department for their respective proposed courses will be shared with them oIfline by
BSDM.

Departments can run an independent due-diligence exercise on the allotted centres to
establish compli4lce to their specific mandate or expectations if required.'I
Post the due-dili8lence (if applicable) the Departments will then sign an agreement with the
satisfactory SDCS from the allotted list and wlll update BSOM post signing of the agreement
on the status of the course wise work allocation to all the SDCs allocated tp them by BSDM.

Post agreement signing the respective Departments will log-in to the bSDM portal usirig
their login credentials provided by BSDM and allocate targets to the chbsen SOCS through
BSDM portal's work (physical targetl allocation module.
Respective department's to also mobilize candidates and regist6r candidates through their
login on the BSDM portal. Such candidates registered through the Departinent's login will be

available for training under that particular department's scheme (by the SDCS who have

been allocated work by that particular department) only. ln case a candidate registered

through a department's login is not enrolled into a batah in the next 4 batch commencement

cycles or 2 months from registration then the candidate shall be put into the open pool, i.e.

any of the Departments will then be able to enrol the candidat; in their respective scheme's

batches.

SDC5 will form batches as per the norms and submit the batches for approval to the
-;-espective department. The Respective department through their login will th€n verify the

batch and the assigned candidate's eligibility to be a part of that batch aird accord approval

to the batch if all is found satisfactory. ln case there are discrepancies the Department will

be able to reiect lpecific candidates from the batch.
I Post batch approval the SDCS will commence the approved batch's training. The Department

wilt on-board / utilize its machinery at district / block level to implement the monitoring of

ongoing batches. The Department representatives will perform scheduled and surprise visits

of all the ongoing batches and report the observations on the BSDM portal throilSh the

"ongoing batch inspection" functlonality.

I At the completion of various payment. milestones automated inyoices will be triggered and

submitted by the SDCs. The respective department's \,Yill then verify the invoice details and

will pay the requisite amount within 30 days of receiving of invoice in case there are no

documentary deficiencies or informational queries pending on ttle part of SDG.

9 The departments at the end of agreement period or post the achievement of allotted targets

will carry out a pirformance evaluation of SDG utilizing the Mls reports and other

information available on the BSDM portal along with any offliqe information Sathering that

ti'ey perceiye as impqrtant and post evaluation will decide on further work allocation or

other required steps.

10 The Departments will be required to conduct portal based and physical, monitoring of the

entire skill development value chain and ensure compliance of all the stakeholders

concerned to their skill development initiatives to the various quality assurance practices

mandated.



l1

12

A.ste,ldardized draft agreement to be signed between the respective Department's and the
sDG to which they will €llocate work will be shared by BSOM in due course of time.
A detailed manual for the BSDM portal explaining the various functionalities on the portal

and the stakeholder specific role implemmtation help will be shared with the entire

departments in due course of time.

A standardized detail domain skilling process guideline (applicable for all st3te.fundad
schemes or any central scheme's that do not have their own guidilines) for all the

stakeholders involved will be shared with the respective departments who in turn will share

the same with their respectlve SDG post any customizations required for their schemes.
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